Accounting Skills for New Supervisors
Many of us flinch when we hear terms like depreciation, cash flow, balance sheet, and (worst of all!) budgets. However, these are all
important concepts to understand if you’re going to succeed in today’s business world, particularly as a supervisor. Even better,
financial terms are not as scary as they seem!

What Will Students Learn in this 2 day course?
 Describe the art of finance and key financial terms
 Determine your role in company finances
 Find the rules and regulations for your area and industry
 Discuss various types of financial reports, including income statements, balance
sheets, cash flow statements, and statements of retained earnings
 Explain how a chart of accounts is created
 Tell the difference between cash and accrual accounting
 Explain single-entry and double-entry bookkeeping
 Differentiate between debits and credits
 Identify and analyze important financial data and make financial decisions
 Read annual reports
 Determine whether a company is financially high or low risk
 Recognize different types of organizational financial plans
 Explain what budgets are and how to prepare them
 Recognize what computer skills you need to make you a financial whiz
 Deal with financial situations that impact the people that work for you

What’s Included?
 Instruction by an expert facilitator
 Small, interactive classes

 Specialized manual and course materials
 Personalized certificate of completion

Pre-Registration Information
Yes! I would like to attend Accounting Skills for New Supervisors! Sign
me up for the following session:
 Midrand, Gauteng
 Cape Town, Western Cape




What Topics are Covered?
 Getting the facts straight
 The accounting cycle
 The key reports
 Keeping score
 A review of financial terms
 Understanding debits and credits
 Your financial analysis toolbox
 Identifying high and low risk companies
 The basics of budgeting
 Working smarter
 People and numbers

All workshops are from 8:30 a.m. until 4:30 p.m.
Cost: R2550.00 per person
Prices and dates are subject to change.

Your Information
Name: ____________________________
Position: __________________________
Organization: ______________________
Telephone: ________________________
E-mail Address: ____________________
Mailing Address:
____________________________
____________________________
____________________________

Salem Consulting
191 Bekker Road,
Midrand, Gauteng
South Africa, 1686
Mobile phone: (+27) 063 275 6513
Fax: (+27) 086 617 6110
Web Site: www.salem-consulting.co.za

